

Approved For Retease 2002/08/2 ^?SJdP61-00274A9®0100140031-8 


?4T*aU M 


25K1 


l* 6. 

U T/0 5 
3. fc3ECUf$tO* 




»•*•■ « * *## • • ft * ft ft 


* * * * 


ft ft ft ft « ft 




«u Fractal Area* 


fe. Sormie 


e* the 


tfea tWS Wfe*j£6 «f tlbt ptffttUL 

*#*ft*«ftft«ftftftftft»»ft 


ft ft * * * * * 


4 * UttU «r m mtml eavl&ge frw tfe* eplit f A 

•« *v*ev«i» whUM pgstU Met* one 

f. apercttet m mtiMff mxe itself ........ 

g« Central Af ptr«oU P^ntim ............... 

h. T jiit lest a mmt &ML ?/; K t s x mtiM atud otter aaadai ■£»♦* 

t* !/* Report* wrflrlag 1st* *•*.•*.*.*..».*** 

J* f rames I t tel fosse end ftern letters ............ 

feu ilMBitloR «f vsjjmT'mx He* 3ii-K}£* JMid reseegrftpfe Flete 
Settee * 6«via*p $«nSe ................. 


<Sm» A»iSi5p®w DQ9iU> IWHl-BtlS# <NWIlp3 ^P4* *««*#*•«»# 

k. change in |MMd feeadllag j i rtei *A i r r 

». Pejrroll Control* ..................... 


**.*..*•* ... . • 


Approved For Release 2002 /Oj 


IA-RDP61 -00274A0001 001 40031 -8 


Fego 

HI 

t-1 

r -1 

1-1 

T-3 

I-ie 

i>$ 

X**§ 

x-5 

i—ft 

i. 

3-7 

-7 

-7 

;,**S 

i-6 

i «$ 

i m$ 




Approved For Release 2002/08/22 ldi£^DP61-002744fl001 001 40031 -8 


Pa®» 

pm Split flaw awl ttapprt X-# 

% ot&ar CoTanawc tal Igmssp GpmmtlMm • •••••*•••• I-f 

t». WMOU. STATISTICS » MTffiiSf , 1-10 

£. €0*106 XGI& . i-10 

6* Actios msimamat . . x-xi 



Approved For Release 2002/08/22 : CIA-RDP61-00274A000100140031-8 



Approved For Release 


200&I£®CIA-RDP61 -00274A0001 001 40031 -8 


Payroll branch 


_ tw,--* is basically * statement of 

Ttse following W port on the recitation 0 f events up to fcha tiw* 

the survey was 'md "action reoowaended* to the 

ha® been ft lv«n the fro* 5 to 2. 

ehonge-over aads by reducing ws 


the present t/O strength is *5’ 


1 Chief, rayrolX French - <* ^ 

1 AMlatcnt *“? 

2 Supervisors " 

U h®«*t SupT “ <* 

16 Clerks 2 £ 

Clerk * Ur 


? 

6 

$ 

ii 


Tto«, 8«p«rrt,or position* h«. »«>«* »•" 

3 . DISCUSSION* 

. . p«n*nil Branch started, it was 

a* yrablaa Are— * ^ large problea «r«a® to he ce»~ 

^ sLront 1 TO «.«" «f» “7 JT li*Ud 

JSfcrwl in tm proc««lne of p«srroU». ■*"* “* 

(1) Morale was not high* 

(I , Vims tto «. — W r.u i,u, on. «* ... «r wr *** «• 
second week afforded idle tiae. 

O) The workload betwe «n iSTS difference in 

tur»* 

* .. nnr rftl orincipala set-up fcr payroll pro- 

<» tic? and thert v “ 

little cooperation between groups* 

(s) t„. p^wai ^ ^v. s^^nr 1 - 

Bo performance scfcadulc to * h X b*«n established, 

payroll® la the process Sonrcr payroll groups assist groups 

Sort we m* to fe»ve the 
having trouble in completing their payroi * 


, w navroll clerks in running down missing 

(6> STSLT^ StTKSi to support pgyaont. 
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if) Aae&ar cur rant factor in aoHde is f.ct that If eltrtai 
being pallid wpuo to eporoW ^ payroll*. 

•hanging gn fifw ($) payroll - of 3 eleifco wif to three 0) 
payroll group* ©f 4 cleriw mat the citric*! force net reseed to IS 
hr aoturel attrition. T hie ortatod * *1 bastion where If elaits were 
' ' wHlInt 2$ payrolls. A* there was m direct roapeesililliy for the 
J da&gl in g scrolls*, they h^cy f - < * there in the aide of the eiorhs 
who were called u po n to pipe ^ this cc oelagJy Ad ded harden* 

the par- 
the two week 

The tins of soph clanjfc would he am equitably used, 

thlo two operetlcnsl 



eiMwi j| «■ jnheaodt jo—- « 

pHM X* OOTXTO0# 

If —II Tti t HI Is a i »— imu n (;e» ;«!- 
» ^ P W id> W 1 U p. <te‘SS * *PPS^|?WP®*iF 


(1) the extending of leave be J Unowo on the leave oard ($f 1337) ms 
ondttad during the peek period end is now cowgmted during the •off’ 
period, Iho mly footing m4w during the posh period vas leave 
token (except in osoes of. W). This saved tine when badly needed 
•ad pendtted s oore careful operation at a Inter date* 

(2) Use amend change to ahift the wortelned fron the peak week to the 

3iam^^^. woo wider dMnge* The T/A Report and Payroll 

Change Slip (fern 8»* JV*s 2) was apllt into two (f) parte. The 
v TSaa and Attaad anno* portion of the fern continued to he potted 
and test in by the operating whits as heretofore. The *Payrell 

C ^hUsh ft# fghn. MWVifa WS Wnlan Hnwril^ os m 

*w*mapr* ** aaemgr ' tFF** mmwwpe mm Oiiwm aswws n^w^wiw^w mm.* mmm a«^»SiMnp ■S e fmi | H't iS» Ti , w e met as 

detect e d fm*u A separate Change £1% file ms set-up for each pay- 
roll and iept current by the Machine records Division. All personaal 
Astheaw ( pofwmeat and tanporavy)' were casoputed on a Payroll Change 
Slip polled ffwn the Chang® Slip Ale, and forwarded to MUD with the 
usual controls as heretofore. (Doe gtteshod procedure instruction 
far greater detail - Tah •f.’j). The difference to he noted la that 
wmsm nmw&i. ACTIO* C^preadLmA^ TQf of all actions) wojw 
seaasutsd * 0**0 the lass aetim week. thus aaualtalag, the workload 
th rough out the entire psyroli ay el® of two weeks, however, to anlu 
this sssswt wwifclMd shift feasible, it ms ssssntisl that hath the 
Heahina Sawi# Division and Offl.ce of Personnel process their part 

essen tial dssdliiss. Ihero was 
saw difficulty in the beginning front both sources. Th® Kaehin* 

Bomrds SMata laggod during the diffict.lt days of processing rot- 
roaotiwo pay. Once this prehlan m clesrod the harflisg of ths Pay* 
roll Chango £ Ups booms proapt. The offl.ee of fersoxst^l also m 
into tret&ls is ttie early etogfs. tinmaHy oil personnol actions 
reach tho Payroll Broach at least two. maths in advance of effective 
data, buxing tho period directly following the close of tho tefeol- 
osils your there mo an Obnomal influx of now personnel, froeassing 
within tho Offlco of Parscmail had to be stopped up to a dai.br basis 
rather than tho usual wosicly routine* This thrw tho payroll operation* 

l-U 


Approved For Release 2002/08/^ JCIA-RDP61-00274A0001 001 40031 -8 





Approved ForRelease 2002/085g^|A-RDP61-00274A000100140031-8 


iMtmao© 0o*r^ <#<*»>• •p*" 6 «* tw* ^bte# m. 

to — *» tAse yy^ maM** r«* l» li* hoar* a«4d»et the f* hoar* yrt- 
▼lamljr «wM* 

(fc) 0m mr* fMtar almM ala© %* breogj* ©at. AH thr«# «f tm ©torn 
Httrffi Afontli* tofcrt famt It §d©ts*fcle t» P%*** general 

} 4 went to, mt wrf*r ife© *•*• | ^r©i*i©^£ tfe©m^ln* 
L M 4oSng t ti war fat a mr« a— yurt , He a rt lrla mlt that 
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f /A Reports - KlN&Bf 
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Ip payroll elerka per pay Period m 


3*1$ idi't. 


toaara 


i£.?* 


ilktowto srtirlag late (after 1$X>) 

Ag«My Peraanml tafeUg !»*** ««l P* ptarle* 

coacLUBio** 

t mitt mrt&aa daring tm parted of tfcia 
afleiri s»d r^torfy^r Their degree of effec- 

d«§*»6 ©a taa m*aar tfeay are arii«lat*ter*4. 
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b. Froparly esfednlstcrcc, tha proposed new procedure can be operated suc- 
cessfully withs ^ 

(1) Leas personnel 

(2) Ho back- log in fringe payroll duties 

^ Jf ove ^Jae to produce the payroll by dither the Payroll Branch or 
the Machine Re cords 21' vie ion . 

{h) ^°^®«ling on the part of tha ©mlcycce of "work pressure", one* ad- 
justed to the new procedure, * 

•• * n change m «mwU» U^KmntM to r«tee» th« p»roU 

Tir " *up.rvl.or a »w .OtalMWcl * tt» eduction. 
tl o w < *‘ ^n * b e*w»*J^^^ QB * 3 ^ ur ^ lii3r re auction of 2 payroll clerk posi- 

M now handed, a eujnroy of the matter 

a ^ e !T through the 

hifl6& ® loE * wi1 * the payrolls, thus z^liewing the 
payroll clerks of one more t irae-consur ting detail* 

S * ebottld be continued until more con- 

lusiwa data has been gathered to indicate the feasibility of a change. 

6. ac nos hhcoietiaijiui 

a. In order to affect an ieoaomical payroll operation, it is ree omim« nr* 

*»m. *• *•"£*«* TtiiShid s 

compliance with established proc edu res . 
b - “2 Of th. . .rrou >mk bc 

Isjf as ftdditl©ji*i f Cl&rk positli^na* 

c * f?l t L^f a T Wtt ^ Sta ? r ***** *r the Management Staff in conjunc- 
tion with the Machine Records div isio n * nd the feehnleai a <&<*»»!«♦ 

Staff, Offtse of the C^troller 

niflf? ^ thCKl of touting PWi the advantages to be derivedfrom 
oL JISJSJ 3 ? 1 ** op^rf ting unit ant the machine operation (IBM) under 
o» sspearrisoity he*d| me further mechanisation of the Hetirwent 
Records, no further recauasndatione *r^ being no tie at this tire. 

b ^ i ® K given 43 to the practicability of securing 
«L j y.?? C<M ^ ut#r far PVroll use. The experience of 

S7lSL'22 x £‘2£2r,2 Lrr- •* 
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